
  

A TOTAL END TO END SOLUTION  

 

Mundiali works for you 
 

Mundiali is a professional consulting and 

services company that is committed to 

helping organizations bridge the gap 

between traditional business process 

models and new, environmentally-

conscious models that include renewable 

energy resources. Mundiali creates 

reliable, targeted and cost-saving 

solutions to enhance overall operational 

excellence within an organization.  

 

Certified: MBE, OMWBE, DBE, and SCS 

Connecting your business to the 
Solutions you need 
 

WE CAN HELP.  

Environmental sustainability is one of the top issues 
facing the world today, yet many organizations are 
confused about how they can continue to thrive while 
also paying attention to environmental issues. Mundiali 
is solving the very real problem of organizations 
needing to cut costs, enhance business processes, and 
be more environmentally friendly at the same time. 
 
Mundiali distinguishes itself through our knowledge 
and expertise in business process. We consistently 
deliver unquestionable results that exceed our clients’ 
expectations. Mundiali’s ultimate goal is to provide you 
with a path to a sustainable and profitable future. 

 

Mundiali 



 

Innovative Solutions 
Mundiali’s Assessments and Managed Services 

enable companies to contract out the creation and 

maintenance of Renewable Energy for development, 

cost saving, and resourceful power management - 

producing efficiencies and enabling a positive new 

revenue stream while preserving the environment. 

With a commitment to remain flexible and responsive 

as a foundation for each individual occasion, 

Mundiali  serves as a catalyst for change in the 

Renewable Energy process. Mundiali , being agnostic, 

partners with industry leaders to develop critical 

milestones. Mundiali  uses a six phase process to 

deliver consistent and repeatable optimization, based 

on best practices and time-tested activities. 

Efficiencies are driven by continually analyzing key 

areas of focus. Innovation is determined by 

optimization, productivity and customer satisfaction 

which results in savings while providing additional 

revenue streams. A better use of people, processes 

and technology will improve the value of your unique 

project both today and in the future.  

 

We offer Creative - Tailored Solutions: 
ü Assessments 
ü Feasibility Studies 
ü Consulting 
ü Managed Services 
ü Project / Program Management 
 

Mundialiôs proprietary Business Process Improvement (BPI) assessments 

offer our clients business intelligence to increase the value of their services. 

Mundiali leverages best practices that are a product of years of successful 

performance and include the following methodologies:   

ü Mundiali Value Process (MVP): a methodology producing 

efficiencies and enabling potential positive new revenue streams 

while preserving the environment 

ü Six Sigma: a methodology to improve the quality of process 

outputs by identifying and removing the causes of defects (errors) 

and variability 

ü The IT Infrastructure Library (ITIL®): a set of concepts and 

policies for managing services and operations 

ü The Capability Maturity Model Integration (CMMI)®: a process 

improvement approach that provides organizations with the 

essential elements for effective process improvement 

 
Mundiali 

P.O. Box 3473 
Bellevue, WA 98009 USA 

PH: (206) 274-8316 
Fax: (440) 274-8310 

Email: Info@Mundiali.com 
Web: www.Mundiali.com 

THE Mundiali DIFFERENCE.  

 

About the Assessment:   

The Mundiali Assessment focuses on "doing things right" and provides a 

clear measurable path to sustainable practices. It is a business intelligence 

report that can be leveraged as a tool and will serve as a benchmark and 

formal study to align processes with business goals and reduce risk. 

The report provides intelligence regarding environmental and economic 

impacts, risks, and recommended courses of action. It provides, through a 

cost benefit analysis (CBA), what the return on your investment will be as 

well as the long term implications of your carbon output. We identify 

areas of opportunity in processes and recommend how to better utilize 

resources (environmental &/or internal).  

Our certified* consultants offer a range of approaches to renewable 

energy from visioning, planning, and adaptive management to decision 

analysis. 

Our assessment works by: 

ü Defining the organization's strategic goals and purposes (who, 

what, and why)  

ü Determining the organization's stakeholders  

ü Aligning the processes to achieve the organization's goals 

(measurable success) 

The assessment is a collaborative effort that will focus on specific 

objectives and realistic time-bound goals.  Mundiali produces an in-depth 

report with SMART objective results. Our consultants review the findings 

with the client. The report includes recommended solutions and creative 

options. 

Mundiali approaches the assessment from a project perspective because 

we understand the challenges associated with sustainable development. 

This means that all project management principles are applied and 

measured. The result: a green service organization. 

*Certifications: Six Sigma, ITIL, PMP, CRE 
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